
  

 
 

MEDICINES SUPPORT (Hospital to Home) 
Transfer of Care Around Medicines (TCAM) 

This service involves e-referral of high-risk patients to community pharmacy for 
support on discharge from hospital. 

 
Why is transfer of care around medicines important? 

Referring high risk patients to their community pharmacist for a medicines consultation following a stay in hospital 
has been shown to reduce readmission rates (1). 

There is a growing evidence base from across England and Wales that this is the right thing to do to improve 
patient care and support Medicines Optimisation and thereby hospital reduce readmission rates. 

 

1. Background  
Research has repeatedly shown that patients often experience errors or unintentional changes to 
medicines when moving between care providers, presenting significant risk to patient safety (1).  
Improving the safe transfer of information about a patient’s medicines should therefore reduce 
the incidence of avoidable harm to patients, and this has become a priority improvement area for 
our National Health Service.  
Community pharmacists are well placed to support patients recently discharged from hospital. 
Evidence from research into community pharmacy post-discharge medicines services has 
demonstrated significant increases in medicines adherence, leading to improved health outcomes 
for patients and fewer admissions and re-admissions to hospital (2). Work from Newcastle 
showed that community pharmacists were able to contact the majority of patients referred to 
them and results indicate that patients receiving a follow-up consultation may have lower rates of 
readmission and shorter hospital stays. (3)  
 
2. What is happening in Herefordshire and Worcestershire STP?  
West Midlands Academic Health Science Network (WMAHSN), the local LPC and CCGs have been working 
with acute trusts to adopt this project by referring high risk patients to community pharmacy for support 
across our STP. Both Wye Valley NHS Trust and Worcester Acute NHS Trust will be launching their 
referral to community pharmacy service via the PharmOutcomes™ platform from January 2020. 

It is likely that the following hospitals will be making referrals: 

 Hereford County Hospital 

 Worcestershire Royal Hospital 

 Alexandra Hospital Redditch 

 Kidderminster Hospital 
Referred high-risk patients (with their consent) will be contacted by their nominated community 
pharmacist and offered additional support (either face-to-face or over the telephone) to take 
their medicines correctly. 

3. What will this mean for GP Practices and Pharmacists working in GP Practices?  
GP surgeries will not receive a copy of these referrals to community pharmacy. However, a small 
number of patients will be identified as having significant medicines issues following their 
discharge and communication may be required with their GP. We would expect this to be less 
than 5% of the average 30 completed referrals/week predicted across the entire STP. This 
communication would be either via nhs.net mail or telephone depending upon urgency. As such, 
it is not anticipated that GP practices will see any major change when Trusts start to make 
referrals, in line with experience from the rest of England. 



  

 
 

Appendix 1  
Statistics linked to medicines when patients are admitted to hospital  
 

 There were roughly 20 million people admitted to into the NHS last year and the 
majority of these would have been prescribed medicines to improve their care.  

 It is estimated that 60% of patients have three or more changes made to their 
medicines during a hospital stay. The transfer of care process is associated with an 
increased risk of adverse effects (AEDs) (4)  

 30-70% of patients experience unintentional changes to their treatment or an error is 
made because of a lack of communication or miscommunication.  

 Only 10% of elderly patients will be discharged on the same medication that they were 
admitted to hospital on. (5)  

 20% of patients have been reported to experience adverse events within 3 weeks of 
discharge, 60% of which could have been ameliorated or avoided (6).  

 

Further Resources  
https://meridian.wmahsn.org/node/3218 
https://www.rpharms.com/Portals/0/RPS%20document%20library/Open%20access/Publications/
Keeping%20patients%20safe%20transfer%20of%20care%20report.pdf 
https://www.pharmaceutical-journal.com/news-and-analysis/news/sharing-discharge-
information-with-community-pharmacy-cuts-hospital-readmissions-study-
finds/20206937.article?firstPass=false 
 
 
 

References  
(1) National Patient Safety Agency and National Institute for Health and Clinical Excellence Technical safety solutions, 
medicines reconciliation 2007 Available from https://www.nice.org.uk/guidance/psg1  
 
(2) Elliott R et al. Department of Health Policy Research Programme Project Understanding and Appraising the New 
Medicines Service in the NHS in England (029/0124) 2014 
http://www.nottingham.ac.uk/~pazmjb/nms/downloads/report/files/assets/basic-html/index.html#1  
 
(3) Nazar H, Brice S, Akhter N, Kasim A, Gunning A, Slight SP, Watson NW (2016)  
A new Transfer of Care initiative of electronic referral from hospital to community pharmacy in England: A formative 
service evaluation. BMJ Open 2016;6:e012532. doi:10.1136/bmjopen-2016-012532  
 
(4) Himmel W, Kochen MM, Sorns U et al Drug changes at the interface between primary and secondary care. 
International Journal of Clinical Pharmacology and Therapeutics 2004:42; 103-109) 
www.ncbi.nlm.nih.gov/pubmed/15180171  
 
(5) Mansur N Weiss A Beloosesky Y. Relationship of in hospital medication modifications of elderly patients to post 
discharge medication, adherence and mortality Ann Pharmacotherapy 2008; 42: 783 -789 
https://doi.org/10.1345/aph.1L070  
 
(6) Hesselink G, Schoonhoven L, Barach P, Spijker A, Gademan P; Kalkman C, Liefers J, Vernoonji-Dassen M, 
Wollersheim H. Improving patient handovers from hospital to primary care; A systematic review. Ann Intrn Med 
2012; 157: 417-28). DOI: 10.7326/0003-4819-157-6-201209180-00006  

 

https://meridian.wmahsn.org/node/3218
https://www.rpharms.com/Portals/0/RPS%20document%20library/Open%20access/Publications/Keeping%20patients%20safe%20transfer%20of%20care%20report.pdf
https://www.rpharms.com/Portals/0/RPS%20document%20library/Open%20access/Publications/Keeping%20patients%20safe%20transfer%20of%20care%20report.pdf
https://www.pharmaceutical-journal.com/news-and-analysis/news/sharing-discharge-information-with-community-pharmacy-cuts-hospital-readmissions-study-finds/20206937.article?firstPass=false
https://www.pharmaceutical-journal.com/news-and-analysis/news/sharing-discharge-information-with-community-pharmacy-cuts-hospital-readmissions-study-finds/20206937.article?firstPass=false
https://www.pharmaceutical-journal.com/news-and-analysis/news/sharing-discharge-information-with-community-pharmacy-cuts-hospital-readmissions-study-finds/20206937.article?firstPass=false

