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Standards and Guidance for Multi- 
Agency Referrals to Children’s 
Social Care 
 

 
 
 
 
 
 
 
 
 

This guidance will support you to make good quality referrals to Children’s Social Care via the Multi- 
Agency Safeguarding Hub (MASH). 
Before making a referral to the MASH: 

1. Discuss your concerns with the child/family, unless doing so would place a child at risk of harm 
2. Consult the Herefordshire Levels of Need Threshold Guidance 
3. Consider discussing your concerns with the Designated Safeguarding Lead in your agency 
4. Advise the family that you intend to make a referral to Children’s Social Care, unless doing so 

would place a child at risk of harm 
5. Seek the consent of the child/family to share and disclose relevant information in support of the 

referral, unless doing so would place a child at risk of harm 
Advice and guidance will always be provided to practitioners by the Multi Agency Safeguarding Hub by 
calling 01432 260800. 
If you believe that a child/young person is at risk of significant harm always make an immediate 
referral to Children’s Social Care. 

 
This  guidance  and  associated  support  documents  can  be  found  on  the  following  pages  of  the  
Herefordshire Safeguarding Children Board Multi- Agency Safeguarding Procedures website. 

    Herefordshire Levels of Need Threshold Guidance 

   Herefordshire Multi-Agency Referral Form 

    Resolution of Professional Disagreements 

 
Available on the HSCB Three Steps to  
Safeguard Children webpage. 

    West Mercia Child Protection Procedures  
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Before You Make a Referral 
    Discuss your concerns with the child/family (unless doing so would place a child at risk of harm) 

and seek to identify what support may help/support them 
    Consider if an E a r l y  H e l p  Assessment may be appropriate to help/support the child/family 
    Consult  the  Herefordshire  Levels  of  Need  and  Service  Response  Guidance  to  inform  your 

judgment and the appropriate service level response 
    Consider discussing your concerns with the Designated Safeguarding Lead in your agency 

However, if your judgment is that the threshold is met for a referral to Children’s Social Care: 
    Advise the family that you intend to make a referral to Children’s Social Care, unless doing so 

would place a child at risk of harm 
    Seek the consent of the child/family to share and disclose relevant information in support of the 

referral, unless doing so would place a child at risk of harm 
 
 

If you believe that a child/young person is at risk of significant harm always make an immediate 
referral to Children’s Social Care. 

 
 

The Children Act 1989 introduced the concept of significant harm as the threshold that justifies 
compulsory intervention into family life in the best interests of the child, and gives local authorities a duty 
to make enquiries to decide whether they should take action to safeguard or promote the welfare of a 
child who is suffering, or likely to suffer significant harm. 
Significant harm is often a complication of significant events, both acute and longstanding, which interrupt, 
change or damage the child’s physical and psychological development. Some children live in family and 
social circumstances where their health and development are neglected. For them, it is the corrosiveness 
of long-term emotional, physical or sexual abuse that causes impairment to the extent of constituting 
significant harm. In each case, it is necessary to consider any maltreatment alongside the family’s 
strengths and supports. 
The Act sets out the following definitions: 
‘Harm’ means ill treatment or the impairment of health or development including, for example, impairment 
suffered from seeing or hearing the ill-treatment of another; 
‘Development’ means physical, intellectual, emotional, social or behavioural development; 
‘Health’ means physical or mental health; and 
‘Ill-treatment’ includes sexual abuse and forms of ill-treatment which are not physical. 
Whether the question of harm suffered by a child is significant revolves on the child’s health and 
development, and his health or development shall be compared with that which could reasonably be 
expected of a similar child. 

http://westmidlands.procedures.org.uk/local-content/4IzN/early-help/?b=Herefordshire
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Completing the Multi-Agency Referral Form 
PLEASE TYPE OR PRINT THE FORM. Please complete the form as clearly and fully as possible. 
However, do not delay the referral if you do not have all the information required in a situation where a 
delay may place the child at risk of harm. 

 
 

Consent Statements (including Information Sharing) 

What is meant by ‘inform’? 

To tell the child or family that you will be making a referral. This should be communicated in a way 
that could be fully understood by the child or family and understanding should be checked by the 
referrer. 

What is meant by ‘consent’? 

Clear, voluntary and continuing permission of the person to the intervention based on adequate 
knowledge and information of the purpose, nature, likely effects and risks of that intervention, including 
the likelihood of its success and any other options and their consequences. Consent can be given 
orally or in writing. 

More detail on Information Sharing can be found in Information Sharing and Confidentiality of the West 
Mercia Child Protection Procedures. 

Have you informed the child/family that you are making this referral?  Tick ‘Yes’ or ‘No’. 

You must inform the parent/s or carer that you intend to make a referral (unless to do so would place a 
child/ren at risk of harm). It is critical to develop a co-operative working relationship from the outset 
(wherever possible), so that parents/carers feel: respected and informed; that professionals are being 
open and honest with them; and they in turn are confident about providing vital information about their 
child and the family circumstances. HOWEVER, do NOT inform the parents if you have any reason to 
believe this would put the child at risk of harm (i.e. the parent may be the perpetrator of abuse or 
harm). 

In most circumstances informing a child or young person that you are going to make a referral and for 
what reason is good practice. However, you need to use your professional judgment about whether 
this would place the child at risk of harm. 

If you have not discussed the referral with the child/family, you must state the reasons why. 
 
 

Details of the Child(ren) 

Child’s Name: State clearly the correct spelling of the child/ren’s full name and any other name that 
the child is known by, or has been known by.  If you are making a referral about more than one child in 
a family unit please list all the children’s names here with the child you have most contact with listed 
first. Include further details for only the child you have listed first. Please relist the other children in 
the Family Composition section with their data of birth and relation to the main child (i.e. sibling). 

 
 
 

 

 
 

http://westmidlands.procedures.org.uk/ykpqx/statutory-child-protection-procedures/sharing-information
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Gender: Please tick either Male or Female – or Unknown if unborn child. 

DOB / Expected Date of Delivery: State the full date of birth of the child/ren at the time of the referral. 
State if the child is not yet born and state the expected date of delivery. 

Address, Postcode, Contact Phone Number for Carer/Parent: State clearly the full home address of 
the child including the postcode and phone number. If the child is residing at more than one address 
or is residing away from their home address, please include all the details under the section current 
address (if different from above). 

Nursery/ School /College: Please complete if known. 

NHS number: Health professionals to complete. 

Unique Pupil Number (UPN): Schools and colleges to complete. 

Religion: Please state, if known. 

Ethnicity: State clearly, to the best of your knowledge, the ethnicity of the child. This information may 
assist to identify services that meet the child’s ethnic background. 

Child’s First Language: It is essential to identify the first language of the child and parents. This 
information will ensure that Children’s Social Care is aware of any language needs when engaging 
and communicating with the family. 

Is an Interpreter or signer needed? Laming Recommendation 12 states that when communication 
with a child is necessary for the purpose of safeguarding and promoting the child’s welfare and the 
first language of that child is not English, an interpreter must be used. If the child’s first language is not 
English and an interpreter is not needed, please state clearly the reason why. 

Does the child have a disability? Please tick yes or no if the child is disabled – give a brief description 
of the disability here and then include more details of the disability including any Statement of Special 
Educational Needs in the assessment section (child’s development needs) below 

Family Composition/ significant others: Please give details of all other children in the household and 
state if these children are also subject to referral. Please state all other adults in the household e.g. 
relatives, lodgers or family friends and also include details of any partners (to main carer) who may 
have contact with the family. Please also include any significant adults who do not live at the same 
address as the child being referred. 

Please indicate the name of  the person/s with parental responsibility. Record the nature of  the 
relationship of all those listed to the child being referred i.e. mother, father, grandparent, aunt etc. 

 
 

Referral Information 

The Multi-Agency Referral Form includes guidance to support the completion of this section and asks 
the referrer to use and make reference to the Herefordshire Levels of Need Document . 

Early Help Assessment (EHA): Please indicate whether an Early Help Assessment has been 
completed and whether an agreed plan is in place with a lead professional identified. It may also be 
useful to identify the outcome of the plan, specifically noting what has worked/not worked. Completed 
EHAs/case plans should be attached to the referral to support the referral information provided. 

http://westmidlands.procedures.org.uk/local-content/2gjN/thresholds-guidance/?b=Herefordshire
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Further information about the Early Help Assessment and how it should be used to support families 
through an appropriately co-ordinated multi-agency response can be found here. 

 
 

Other agencies involved with the child/family 

Please include details of any other agencies involved with the child/family. 
 
 

Risk to staff 

Please give details of any likely risks that might be faced by staff if they contact the family either by 
telephone or face to face. This can include risks such as hostile family members or aggressive dogs. 

 
 

Your details 

State your name, work contact details, the organisation you work for and the role you undertake within 
that organisation.. If you are completing the form in hard copy, please ensure that you sign and date 
the form. 

If you have previously made a telephone referral and are now providing confirmation of that referral, 
please indicate on the form where shown. 

 
 

Other information attached 

Please  submit  any  supporting  information.  For  example:  completed  E H A ,  body  map,  school 
attendance, etc. 

http://westmidlands.procedures.org.uk/local-content/4IzN/early-help/?b=Herefordshire
http://westmidlands.procedures.org.uk/local-content/4IzN/early-help/?b=Herefordshire
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Sending in Your Referral Securely 
Agencies must take extra care in ensuring information about children is sent as securely as possible to 
the Multi Agency Safeguarding Hub (MASH). It is important to note however that the child’s needs are 
paramount and a referral should not be delayed if a secure process cannot be followed. 
To ensure the most secure process available to you is followed, please send your referral and any 
accompanying information to MASH using the nearest one to the top of the appropriate lists below: 

 
 

If you have completed the form electronically If you have hand written the form 

1. If your agency has access to Anycomms+ (a 
secure file transfer system hosted by 
Herefordshire Council) send the file by 
selecting: 

a. Upload File(s) to a Service 
b. File Type: Other 
c. Service:  MASH  (MARF)  -  Multi 

Agency Safeguarding Hub 

1. If your agency has access to Anycomms+ (a 
secure file transfer system hosted by 
Herefordshire Council) scan your form and 
send the file by selecting: 

a. Upload File(s) to a Service 
b. File Type: Other 
c. Service:  MASH  (MARF)  -  Multi 

Agency Safeguarding Hub 

2. Email the form from a secure email address 
to: cypd@herefordshire.gcsx.gov.uk. If you 
do not have access to a secure email 
account, the form can be sent via standard 
email to the same address, although it 
should be noted that  this would not be a 
secure process. 

2. Scan the form and send it from a secure 
email address to:  
cypd@herefordshire.gcsx.gov.uk. If you do 
not have access to a secure email account, 
the form can be sent via standard email to 
the same address, although it should be 
noted that this would not be a secure 
process. 

3. Make a telephone referral to the MASH by 
calling 01432 260800. This should be 
followed within 48 hours by printing the form 
and posting it to: 

MASH 
Nelson House 
Whitecross Road 
Hereford 
HR4 0DG 

3. Make a telephone referral to the MASH by 
calling 01432 260800. This should be 
followed within 48 hours by printing the form 
and posting it to: 

MASH 
Nelson House 
Whitecross Road 
Hereford 
 HR4 0DG 

 
 
 
 
 
 
 
 
 

mailto:cypd@herefordshire.gcsx.gov.uk
mailto:cypd@herefordshire.gcsx.gov.uk
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