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LPC Mission and Values 

 

Our Purpose Representing community pharmacy, working in collaboration with others, to 
improve the quality of health and wellbeing of the people in our counties 
 

Our Mission To work closely with NHS and other organisations to promote the quality and 
effectiveness of Community Pharmacy Providers. 
 

To work with NHS and other Commissioning Organisations to increase the 
services provided by Community Pharmacy Providers to the population of 
Herefordshire & Worcestershire 
 

To work with Pharmacy Contractors to maximise the quality and range of 
services provided by community pharmacy  
 

Values The Committee follows the Nolan Principles:  
Selflessness | Integrity | Objectivity | Accountability | Openness | Honesty | Leadership 
 

Forward from Chief Operating Officer – Fiona Lowe 

Another challenging year for Community Pharmacy: 

It has been another difficult year, with uncertainty and challenge.  We are working hard in the 

background with Commissioners and Stakeholders, nationally, regionally and locally to fly the flag for 

Community Pharmacy. To help with this we constantly review our ways of working along with capacity and skill 

set within the LPC and team, ensuring that we are in the best place to support Contractors and pharmacy teams. 

Members of the Committee or team have attended training sessions during the year such as mentoring, leadership, 

regulations, market entry, bid writing, finance, FMD, Flu and GDPR. 

In April 2018 Herefordshire and Worcestershire LPCs formed a new Committee for the period 2018-2022. We would 

like to encourage Pharmacy Contractors and teams to get in contact with the LPC, we would really value your 

input. We would be pleased to hear from you my email, phone, twitter (and soon facebook) or in person at the 

office, LPC Meeting or Event. I am pleased to say that we now have a full complement of LPC Members, having 

filled our remaining vacancy.  

We work constantly to review the structure and ways of working of the LPC, both within Herefordshire and 

Worcestershire and across the wider footprint including Coventry and Warwickshire to achieve the most cost-

effective model to support Contractors through the challenges ahead. We also work collaboratively across the West 

Midlands LPCs as well as supporting Regional and National work.  We have reduced our Committee size to 11 and 

but we have increased our support team based in the Evesham Office, working across the three LPCs.  

The report provides some national and local data, an update on LPC activities during the year and our future plans. 

In addition, there is some commentary on the accounts which have already been circulated for approval.  
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LPC MEMBERS 

We would like to thank the outgoing members, particularly Nitin Sodha who chaired the Committee for many 

years until he took up his role at NPA as Chair this year. We wish Nitin every success in his new role. We also 

welcome our new members. 

The Officers & Members from April 2018 are as follows: 

    

Chief Operating Officer Fiona Lowe Chair Duncan Murray (AIMp) 

Vice - Chair Amarjit Tanday (Indep) Treasurer Wayne Ryan (CCA) 

Members supporting 
Herefordshire 

Sally Rowberry (Indep), Wayne Ryan (CCA) 

Members supporting 
Redditch & Bromsgrove 

Anand Sodha (AIMp), Selina Gill (CCA), Iona Mulleady (CCA), Selma Abed 
(CCA) 

Members supporting 
Wyre Forest 

Amarjit Tanday (Indep), Akwal Singh (Indep) 

Members supporting 
South Worcestershire 

Duncan Murray (AIMP), Jackie Kimberley (CCA), Mitesh Bhalla (Indep) 

Confirmed LPC Meeting Dates: 

   

LPC Meeting Dates Location Open Sessions 

27th September 2018 Waitrose Community Room, Worcester AGM 2.30-3.30pm 

22nd November 2018 The Pond Room at The Countryside Centre, 
Worcester Woods 

Contractor Evening at Young Farmers – 
Shire Farm from 7pm 

24th January 2019 Waitrose Community Room, Worcester 10.30-11.30 am 

21st March 2019 Waitrose Community Room, Worcester 10.30-11.30 am 

23rd May 2019 Waitrose Community Room, Worcester 10.30-11.30 am 

THE OFFICE SUPPORT TEAM 

Zoe Ascott, who is our Administrator, Regulatory and Governance Lead. Zoe works 24 hours a week (8 for each 

LPC) and usual pattern of work is Mondays, Wednesdays and Thursdays. Zoe who joined us in November is doing 

a great job for the LPC and I am sure many of you have spoken or heard from Zoe already. Zoe having got her head 

around GDPR is now looking into FMD alongside taking on more aspects of Market Entry. Zoe has also been 

instrumental in getting the LPCs GDPR compliant as well as supporting the Contractor Events.  

Susan Karoly-Smith recently joined us in July and is our Digital Admin Assistant and works 15 hours a week (5 

for each LPC). Susan’s usual pattern of work is Tuesday, Thursday and Friday mornings. Susan has got to grips 

with our new website and is busy getting it ready to launch in November. Susan will then be setting us up on social 

media as well as supporting Zoe with admin. We are excited about making the most of digital communications 

and hope that you will follow us once we have set everything up!  It you have any good news stories or topics for 

discussion let Susan know.  
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Katherine Robinson is joining us on 17th September as a Support Officer, this is a new role to offer help to 

Contractors with contractual changes and service delivery. Katherine will be working 18 hours a week initially (6 

per LPC). Katherine, a Registered Technician, has been doing a similar role in Cambridge & Peterborough and will 

no doubt be out and about to see you over the coming year.  

Office Contact Details 

LPC Office: Unit 24 Basepoint Business Centre; Crab Apple Way, Vale Park, 

Evesham, WR11 1GP 

Office Phone: 01386 897529; ahwlpc@gmail.com (Office manned: Monday – Friday 10-2)  

The LPC specific email is: Hereford.worcestershirelpc@gmail.com  

Fiona Lowe can be contacted on 07792970382 (Monday – Friday 9-6). Call, text or WhatsApp t: @AHWLPC  

Website Upgrade 

The website will move over to the new format in November and we will send you the link when this happens, you 

will still be able to access it through PSNC website as well. The new website is smartphone and more flexible. We 

hope that you will like it and find it easier to navigate. If anyone would like to do some user testing, please let us 

know.  

 

 

 

mailto:ahwlpc@gmail.com
mailto:Hereford.worcestershirelpc@gmail.com
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National Data 

 

Local Data 

The table below shows average statistics for pharmacies in this LPC, neighbouring LPCs and across England. 

LPC Items 
per 
month 

MUR 
per year  

NMS per 
month 

NHS Flu 
17-18 

NHS Flu  
16-17 

NUMSAS  
Dec 2017  
£ 

QPS points 
2017 

HLPs 
Nov 2017 

Coventry 6339 260 4 119 97 0.15 68.7 77 out of 97 
79% 

Herefordshire 
& 
Worcestershire 

8243 294 7 92 65 0.23 68.0 107 out of 
126 85% 

Warwickshire 7844 275 5 125 87 1.78 67.9 92 out of 111 
83% 

Average LPC 
 

 288  7 112 n/a 9.43 67  
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LOCALLY COMMISSIONED SERVICES 

Herefordshire 
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The Stop Smoking Service has been reduced, with only NRT Voucher and Champix PGD remaining. The Pharmacy 

First Service has also been decommissioned. However, a Diabetes Screening Service has been introduced in a few 

pharmacies. 

Worcestershire  

The County Council commissions the following services from local designated pharmacies:  

• Needle and Syringe Exchange (through Swanswell Community Trust)  Supervised Methadone and 

Buprenorphine Consumption (through Swanswell Community Trust) 

• Emergency Hormonal Contraception (under Patient Group Direction (PGD) through the Worcestershire 

Health and Care Trust)  

• Pregnancy stop smoking services (directly commissioned and provided only at the Hollywood Pharmacy).   

• Disposal of patient used sharps (directly commissioned) 

Since the publication of the 2015 PNA the following services have been de-commissioned through Pharmacy:  

Alcohol Brief Interventions; Nicotine Replacement Therapy Voucher Scheme; Provision of Varenicline (Champix) 

under Patient Group Direction (PGD); Stop Smoking (Any Qualified Provider tendered service); Pivotel® 

(Compliance Aid Service); Chlamydia screening and treatment. Worcestershire County Council retendered the 

NHS Health Checks service with new contracts with GP only providers commencing in April 2017. 

Future Services 

A working group has been set up, including the LPC, to report into the Health and Wellbeing Board and STP to 

look at services and outputs of the PNAs. This following on from the LPC involvement in the development of the 

PNAs published in April 2018.  

https://www.herefordshire.gov.uk/downloads/download/1846/pharmaceutical_needs_assessment_2018 

http://worcestershire.moderngov.co.uk/documents/s15513/8%20PNA%202018%20main%20document%20090218%202.pdf 

We are also in discussion with the Sexual Health Commissioners to look at opportunities to extend the services 

provided through pharmacy in both Herefordshire and Worcestershire.  

West Midlands wide service discussions are also underway around Diabetes and BP measurements.  

A group of LPCs are also working with PSNC to develop a toolkit for AF and CVD related services, we are proactively 

supporting this group. 

Some highlights from 2017-18 

EVENTS & TRAINING 

We held events, provided training and guidance during 

the year on a range of topics including Healthy Living 

Pharmacy, Quality Payments, GDPR and GPhC 

Revalidation. The feedback has been excellent, and we are 

planning more support for the coming year.  

 

https://www.herefordshire.gov.uk/downloads/download/1846/pharmaceutical_needs_assessment_2018
http://worcestershire.moderngov.co.uk/documents/s15513/8%20PNA%202018%20main%20document%20090218%202.pdf
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WORKING WITH PARTNERS 

Health Education England (HEE) and NHS England (NHSE) 

We have been working with HEE over the past 12 months on several projects. They have supported with HLP 

training along with NHSE with some resources. In addition, the LPC provided posters and display boards, as well 

as producing signposting information and flipbooks to help you with your evidence collection. 

 

http://www.hwlpc.co.uk/hlp-herefordshire-flipbook/  http://www.hwlpc.co.uk/hlp-flipbook-worcestershire/  

HEE and the LPCs have supported the production of an educational video for the Pharmacy Integration 

Conference in November, several members of the LPCs and Contractors have made guest appearances. A link to 

the finished video will be on the new website when completed. A few snaps from the video at Coventry 

University shoot below. 

 

 

 

 

 

 

 

 

 

Coventry University 

We have worked with Coventry University to support the Registered Technician 

Leadership Programme. Overall the programme has three elements: 

• A bespoke training programme delivered by Coventry University for the 16 

pharmacy technicians who are attending the programme between March and December 

2018 (total number of 14 training days). 

• Organisational Development for the Community Pharmacies to support their 

workforce planning and future development. 

• A research strand which follows the learners progress and will make  

Report back to policy makers and make recommendations based on the learning from 

this pilot for the CPT workforce. 

http://www.hwlpc.co.uk/hlp-herefordshire-flipbook/
http://www.hwlpc.co.uk/hlp-flipbook-worcestershire/
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Pharmacy Forward 

The LPCs across the West Midlands worked with Pharmacy Forward 

to support the June Conference, having presented posters at the 

previous year’s conference. We continue to support them with input 

for the 2019 Conference again planned for a Midlands venue. 

Central Health 

 

Central Health Solutions Ltd has been up and running for a year and have already had 

some successes and now have Members from over 250 Pharmacies. They are currently 

recruiting for two Member Directors, interviews. https://www.1centralhealth.co.uk/  

 

HOW DID WE DO AGAINST OUR PLAN? 

 

Planned Activity 2017-18 Progress 

Appoint a New Treasurer  Wayne Ryan appointed and new signatories 

Fully Engaged LPC Skills & CapacityAudit completed and excellent attendance at LPC Meetings and 
support for external meetings 

LPC Structure Reviewed Committee size reduced and more back office support engaged for 2018-19 
We also work closely with Coventry and Warwickshire LPCs sharing expertise and 
resources.  
On wider geography we are also work jointly with other West Midlands LPCs on 
areas of common interest 

New Contract – QPS and 
HLP Contractor Support 

Face to face training, website and detailed comms provided 
QPS and HLP results trended above average for England 

Stakeholder Engagement Improving working relationships in Worcestershire and cemented already good 
relationships in Herefordshire 

Current Service Support Some training support provided and decision to engage Support Officer approved – 
joining Septmber 2018 

STP Engagement This has been more challenging but we are starting to make some headway with a 
new Community Pharmacy Groups set up to link into the STP set up to work on 
PNA actions 

PNA production support Both Herefordshire and Worcestershire PNA completed and actions / 
recommendations being followed up 

Contract Application  LPC monitors and responds appropriately Zoe Ascott has started to taken on some 
of this role, following NHSE and PSNC training 

New Website 
investigation 

New format approved and Digital Admin Assistant has recenty joined the team to 
set up and maintain website and introduce social media 

Support Central Health 
Service – our Provider 
Arm 

Set up and tendering for services as well as providing Member benefits. LPCs 
scrutinise the business plans and support with stakeholder engagement and local 
knowledge 

Closer working with LMC 
and Federations 

We have a good relationship with Herefordshire and fair one with Worcestershire 
Federations . We are yet to make any headway with the LMC 

Service Development We continue to work at national, regional and local level to support service 
development. It is still a challenging environment with little money available.  

https://www.1centralhealth.co.uk/
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Looking forward to 2018-19 

APRIL – SEPTEMBER 2018 

Swanswell Training Event 

Swanswell team provided 

an update and training to 

support the substance 

misuse services.   

 

 

 

VirtualOutcomes 

As part of our on-going programme of training, the LPC has arranged an on-line training 

solution for all pharmacies. This programme is fully funded by NHS England through the 

LPN for 12 months. The courses are designed to support the NHS Public Health Campaigns 

and Healthy Living Pharmacy Champions and team to ensure the best outcomes for 

Patients. The training is provided by Virtual Outcomes and is a monthly on-line training 

course that can be accessed at any time. The courses are free to all contractors and their 

teams. On the 1st of each month a new course will become available and can be accessed at work or at home via a 

PC, tablet or mobile device. All your team needs to access the training is your F Code and they will be able to see 

the courses available. 

Features & Benefits: 

• Each course takes 15-25 minutes to complete 

• Certificate of completion – to go in Healthy Living Pharmacy and/or GPhC file as evidence of continued 
staff training 

• Links to websites for resources to support the campaigns are on website and easy to access 

• Hints and Tips on how to set up HLP Health Zones 

• New staff will be able to access ALL the courses available 
Please follow this link for further details: https://www.virtualoutcomes.co.uk/  

OCTOBER – APRIL 

Events 

We will be moving over to our new website, which we will launch at the LPC Contractor Event on 22nd November. 

This will be held at the Young Farmers’ Club in Worcester on A449 near Junction 6 M5. We will also be running a 

Sexual Health Update in January for Herefordshire and Worcestershire on 15th January at same venue.  We will 

have guest speakers and will be covering latest news on the Pharmacy Contract, STP, Care Navigation, Training 

and Local Updates. 

Working with Partners 

We will be working closely with the CCGs and Councils to have input into the STP, through the Community 

Pharmacy Steering Group which will also follow up on actions from the PNA recommendations.  

https://www.virtualoutcomes.co.uk/
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Care Navigation will be formally launched in October in Worcestershire, it is already well established in 

Herefordshire where patients are already directed to Community Pharmacy for many conditions. 

Other Support 

The team will all be in place and along with the LPC will be providing communications, training and support for 

Contractors and teams with old and new services, regulatory and contractual changes like QPS and FMD. We are 

happy to hear from you by phone, email, social media or in person, we can also arrange to come out to see you.  

Other Ambitions  

• Support the integration of Community Pharmacy into Primary Care                                  

• Closer working with Commissioners and Stakeholders    

• Effective Provider Arm – Central Health Solutions  

• Closer working across West Midlands LPCs 

• Pharmacy Workforce Development through closer working with Health Education England  

• Develop materials to support the understanding of  the value and potential of Community Pharmacy for 

patients and stakeholders 

• Maintain cost effective support for Contractors with a proactive Committee and team who are equiped 

with the knowledge, skills and capacity to work on the Contractors behalf 

• Support Contractors to meet the challenges over the next year and beyond 

• Regularly engaging with Contractors to ensure that we are relevant and meeting your needs 

Accounts for 2017-2018 

Budgeted spend was £132,543.00, whilst actual spend was £110,425.04 plus £5,670 Loan to CHS Provider Arm (final 

instalment) and accruals of £4,732.49. This meant that we spent £120,827.53 in year plus we took the opportunity 

to pay the April PSNC Levy in March an additional £19,440.05. Due to the accounting process loans, accruals and 

early payment of the PSNC Levy are shown separately at the bottom. Overall, we were approximately £10,000 

underspent. This is largely due to funding received for the payment of some training venues and HLP training 

expenses by NHSE and HEE, for which the LPC was extremely grateful. The end of year actual bank balance was 

£91,125.05 as of 31st March 2018. The planned expenditure for 2018-19 is £147,012, which is £12,660.48 more than 

income. Therefore, it is expected that the end of March 2019 will bring a balance of £78,464.57 which is just over 

50% of in year planned expenditure as per PSNC recommendation. The venue for the LPC Meetings has been 

changed, reducing the costs. The office function was set up January 2017, with a full year of running costs showing 

for 2017-18 accounts.  
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BUDGET FOR 2018-19 

We have reduced our LPC size to 11 as of April 2018, we have high attendance at meetings and support to attend 

relevant local Stakeholder meetings. Income anticipated = £134,351.52 for 2018-19 

Annual Expenses Items                                   Amount 

PSNC Levies                             £38,742.00 
due Oct 18 and Apr 19 

(Apr 18 paid in 17-18) 

Chief Officer      £34,600.00 
 

Chief Officer Expenses £3,000.00 
 

Task and finish groups (3 meetings of 3@ £750)  £2,250.00 
 

HLP adhoc support level 2 - 1 day a month  £2,400.00 
 

LPC Meeting venue & catering £2,000.00 
 

LPC Members Meeting attendance (ave 10 for 6 meetings £300 allowance plus backfill)  £18,000.00 
 

Honorarium Chair and Treasurer £500 each £1,000.00 
 

Attendance at CCG and HWB Meetings etc £2,500.00 
 

Attendance at PSNC and Regional meetings and training and travel £4,000.00 
 

Contractor visits  £1,500.00 
 

Printing cost and marketing and new website £2,500.00 
 

Executive Meetings £2,000.00 
 

Contractor Events / Training £4,000.00 + Pharma support  

CPWM Contribution per Contractor @ £20 £2,500.00 
Due Apr 18 (paid 

Mar 18) and Apr 19 

(pay Mar 19) 

Office costs rent and bills £2,400.00 
 

Administrator & Regulatory Lead & travel to meetings £6,500.00 
 

Admin Assistant – Digital & Website £2,860  

Implementation / Operational Support & travel                      £8,500.00  

Accountant services £500.00 
 

CPWM for online health training £10 per Contractor  £1,260.00 
To be funded by 

NHSE for 12 

months 

Diabetes training from funds 2017-18 (training event £3,500 + £500 online platform) £4,000.00 
includes £500 to 

CPWM for online 

platform 

Total Expenditure planned £147,012.00  

  

 


