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Chair’s Report (Nitin Sodha) 

Dear All 

Another year has passed with the incredible changes that are going on in the NHS. Alistair Burt, the 

last Pharmacy Minister, has said that community pharmacy is an important part of the primary care 

services provided and could do more. But there is no funding, as the NHS still wants to be relentless 

in driving efficiency. 

 We have provided various solutions nationally to assist in achieving the objectives, and the PSNC 

thought that they had managed to get some agreements regarding a National Minor Ailments Service 

(MAS) last September. Somehow, the DH put this on the back burner (again!), and by October we were 

hearing rumours that there are too many pharmacies! 

At the same time there was £50 Million fund set up for pharmacists to work in the surgery assisting 

GPs. While there is an argument for pharmacists to work collaboratively with doctors, what is the 

point of inventing a new infrastructure, when there is an existing one? 

Alistair Burt has also said that the `DH want to still maintain the network of community pharmacies 

for face to face quality clinically and public health focused services.’  So more, and better for less! But 

we already provide these, and are clinically focussed. 

 I get the sense that the DH does not understand fully the extent to what pharmacy does, from supply 

to advice on medications, to minor ailments, to Healthy Living Pharmacies, managing patients in the 

community, and being part of the social fabric. An average pharmacy looks after 5000 patients, and if 

this closes, the pressure on the rest, GPs, and A&E would be unsustainable. 

The December 17th letter of the £170 Million cuts was a shock to the industry, and the pharmacy 

bodies have worked relentlessly to argue the assertions of the DH. It seems the civil servants in the 

pharmacy teams were sold on to the idea of hub and spoke, and its potential savings. This has been 

refuted though an independent report, and I hope that they see it as a risky dangerous experiment. 

Nationally 2 million patients have signed to support pharmacies form the cuts. 

I get the sense that the DH does not understand fully the extent to what pharmacy does, from supply 

to advice, to minor ailments, to Healthy Living Pharmacies, managing patient’s deliveries in the 

community, and being part of the social fabric. An average pharmacy looks after 5000 patients, and if 

this closes, the pressure on the rest, GPs, and A&E would be unsustainable. 

So what has the LPC done in 2015-2016? Our Chief Office, Fiona Lowe, has guided us though the 

various matters arising. We sorted the matter regarding the merger of the LPC with Herefordshire, 

which should release some resources to support contractors, as there were a lot of matters which 

overlap. 

After the merger we organised a contactor meeting for pharmacy teams to prepare for the impending 

cuts, if they happen. Please note we will keep lobbying to ensure that the network is maintained. My 

advice is to optimise your cost base, ensure that we do the relevant services, ensure that your claims 
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are proper, including expensive items, and make sure that the patient gets the best service they 

deserve! We have also provided a Drug Tariff and endorsing update by Liam Stapleton, as well as 

advanced notice of the CheckRx Resource to support Contractors to understand where they might 

make additional margin and understand their prescription businesses better. 

Fiona keeps working relentlessly to ensure that we have the opportunities to develop services, and 

she will mention the Discharge Service, which would reduce hospital pressures. And we are working 

on other relevant matters. 

I want to thank all the LPC Committee for taking the time out to look after the interests of contractors 

and community pharmacy in general. I wish you all the best in your individual pharmacies. 

 

Chief Officer’s Report (Fiona Lowe) 

This has been another busy year building on the significant change and challenges in the NHS, with yet 

more challenges and changes! 

At the end of the year we have had changes in membership and would like to thank the outgoing 

members and welcome the new members.  

We have 100 pharmacies including two internet pharmacies and Nutrition supplements supplier in 

Worcestershire. We have now welcomed Herefordshire and have had a new combined Committee 

from April 2016.  

EPS2 and SCR: 
This year saw gathering pace of EPS2 roll out and SCR with EPS4 coming soon. NHS Digital (HSCIC) and 

the CSU team have provided excellent support and training sessions to get all Contractors ready. The 

vast majority of pharmacies have started the process to gain SCR access and we urge those still to 

complete to do so as soon as possible.  

Healthy Living Pharmacy: 
We have built on our Healthy Living Pharmacy Programme and now have 33 accredited. Public Health 

team have agreed to support more pharmacies to become accredited by training some of their team 

to provide the RSPH Level 2 training free to pharmacies. We are also proposing to offer free Leadership 

training. We will also be supporting Herefordshire going forward. 

Health Promotion Campaigns: 
Following on from the feedback from this year’s health promotion campaigns we have been able to 

influence the ones for the coming year introducing some new areas to support local and national 

public health priorities. We have also reduced the number of face to face sessions to those that we 

feel will add value. 

Contractor Events: 
We held an evening for Contractors in relation to the threatened cuts in funding and campaign, which 

was well attended, as well as a Drug Tariff and CheckRx evening which was excellent and we are 
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working with Liam on other training sessions. We also held events to launch the minor ailment and 

discharge service, which again were well attended and received good feedback.  

We have events planned over the next few months to support cross sector training and working 

opportunities to support teams in the new landscape. We are expecting more pathway working and 

initiatives across the STP footprint (Herefordshire and Worcestershire) and wider potentially. 

Services: 
MURs: In Worcestershire pharmacies achieved on average 303 MURs in the last year and an increase 

from 290. Also, 87% of pharmacies (an increase on 83%) are routinely providing the service.  

NMS: Our pharmacies average 10 NMS per month, with 62% of pharmacies routinely providing the 

service. Although this is an increase there is still a big opportunity being missed here. An average 

pharmacy (7,000 items) can complete 35 NMS a month.  

We had a very successful NHS Flu Season more than doubling the number of vaccinations through 

pharmacy from the previous year. We are also pleased to say that we have contributed towards 

securing the National NHS Flu Service through pharmacies, so congratulations to all of those who 

supported the service last year.  

We have also had a minor aliments pilot, which continues to be available for South Worcestershire, 

although is likely to stop due to lack of activity which is disappointing. 

We are continuing discussions with the CCGs, Public Health, Secondary Care and NHSE to pursue 

service opportunities. This has resulted in a pilot across Worcestershire to support discharge patients, 

with 71 pharmacies so far signed up to take part. We hope that these interventions will support 

patients better during the critical time when they transfer care from the acute to the community 

setting. The numbers are low so far and we are liaising with the hospital to improve the uptake and 

transfer of discharge information from patients.  

The following services are commissioned from community pharmacy by Worcestershire County 
Council: 
 

 Needle and Syringe Exchange (now through Swanswell via Lloyds) 

 Supervised Methadone and Buprenorphine Consumption (now through Swanswell via 
Lloyds) 

 Emergency Hormonal Contraception (EHC) under Patient Group Direction (PGD) - this is 
likely to move to a subcontracting arrangement with the local care trust. 

 Nicotine Replacement Therapy Voucher Scheme for pregnant women only 

 Provision of chlamydia treatment service under PGD – this may move to subcontracting 
arrangement with local care trust. 

 Disposal of Patient Used Sharps  

 Health Check (Any Qualified Provider tendered service) – this is subject of a tender process 

Keeping in touch: 
We will be working hard to represent you building on the excellent relationships which we have 

established over the last year. We will keep you updated through regular newsletters, meetings and 
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the website. This is all in the process of being transferred to Herefordshire and Worcestershire LPC 

site and the Worcestershire and Herefordshire individual sites will then be archived. 

Looking Forward to 2016 – 2017: 
We hope that you will all support the national NHS Flu service and that we will be able to demonstrate 

the impact that pharmacy can have on the health of the people of Worcestershire. 

We continue to work closely with the other LPCs in Arden Herefordshire & Worcestershire and are 

looking to forge closer links with our new colleagues in the wider sub-region which also incorporates 

Birmingham, Solihull and the Black Country. This gives us a bigger voice. The nine LPCs working 

together under the umbrella name of Community Pharmacy West Midlands (CPWM) 

The LPN has being restructured to align with the new sub region with a Regional and locality leads, 

another reason why we all need to work together to share expertise and workload. As a result of this 

there may in the short term be additional meetings to attend and associated expense but in the longer 

term this is expected to generate savings in time and effort as well as give us a bigger joint voice when 

needed.  

The LPN Locality Lead for Worcestershire is myself and for Herefordshire is Alison Rogers. We are 

working closely to support pharmacies across the two counties and to integrate with other pharmacy 

sectors. The West Midlands LPN Chair is Satyan Kotecha.  

Sustainability and Transformation Planning (STP) 
 

 

There are 44 STP areas across England, within the 13 Regions. We are in Midlands and East and our 

STP is Herefordshire and Worcestershire. These footprints are of a scale which should enable 

transformative change and the implementation of the Five Year Forward View vision of better health 

and wellbeing, improved quality of care, and stronger NHS finance and efficiency. In our footprint they 
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have done some early work around our gaps and challenges. A number of clinical priorities have been 

identified as requiring focus in the STP and will be addressed at different population levels across the 

footprint, through reviewing performance, health outcomes, mortality and current CQC ratings for 

providers in the footprint. These priorities encompass all ages and a broad range of services delivered 

across all providers including, general practice, maternity, outcomes for children, mental health and 

learning disabilities, urgent care, stroke, cancer, out of hospital care, and frailty. Key areas of focus to 

enable delivery of the STP are Workforce & Organisational Development, Digital, Communications & 

Engagement, Change Management, Self-Care and Patient Empowerment, Estates and back office 

functions. 

As an LPC we are working liaising with key members of LPC to ensure that Community Pharmacy is 

included. We are also working closely with the Urgent Care Networks, where the proposed changes 

should bring more patient to Community Pharmacy. 

Provider Arm 
We are working closely across the West Midlands to put a proposal to you wrt Provider Arm to support 

all Contractors in the most cost effective manner. More details will be available in the Autumn 

culminating in a Contractor vote in November, when we will hold an EGM. An outline is provided at 

the end of this Report. 

 

 Treasurer’s Report (Marianne Tucker Martin) 

My job as Treasurer of the LPC is to oversee the funds of the committee and ensure that they are used 

as set out in the LPC constitution. After the end of each financial year (March 31st) I am accountable 

to produce the final annual accounts.  

This year’s accounts have been audited by a registered Chartered Accountant (enclosed).  A signed 

copy is held by the treasurer. It may be of interest to note that the accountant is completely 

independent of the LPC and has no personal or business connection with any members.  

After approval at the AGM a further copy of the audited accounts will be sent to PSNC and NHSE for 

their perusal.  

I am helped and supported in my work by the members of the LPC Finance sub-committee.  I would 

like to thank these fellow members for all their support and hard work throughout the year. 

Our overall aim is to adhere to budget which is aimed at keeping running expenses to a minimum, 

retain sufficient funds to cover the statutory requirements of the LPC, engage with all stakeholders on 

behalf of contractors to promote the value of community pharmacy and develop value based 

opportunities. 

2015/2016 Overview 
During this fiscal year the accounts have been updated and all outstanding invoices and credits 

reconciled. 

Noted expenditure includes costs those associated with Healthy Living Pharmacy (HLP), for the 

contracted support from Public Health Practitioner Michelle Dyoss for the LPC. 



Worcestershire LPC: hereford.worcestershirelpc@gmail.com 
 

We also contract with Fiona Lowe, through HealthPharmPlus, to provide Chief Officer and professional 

development services for the benefit of the LPC.  

LPC committee members have worked hard to maintain links with PSNC, NHSE area team, CCGs, Public 

Health and LRC. Committee members’ expenses have been authorised. Again this year the rate of 

reimbursement for costs incurred has remained static. 

In line with our constitution we provide access to a copy of our accounts, within this report, to every 

contractor for their approval and comments. The accounts are presented to the contractors at the 

AGM in October, and accepted by them.  

Any comments or constructive ideas are welcome at any time of the year, and will be discussed.  

Last year we informed you that an unauthorised sum had been removed at the start of April 2015, 

prior to my term as treasurer.  We have worked to expedite recovery of the funds, but to date this has 

not been successful and as such shows as an unauthorised cost in the accounts to the year ended 31 

March 2016.  It is the subject of ongoing investigations and so we have been advised not to release 

any details at this time which may prejudice the outcome. However, we are able to confirm that we 

have ensured that this did not impact on the key functions of the LPC in supporting Contractors. The 

LPC has behaved responsibly and professionally throughout, with appropriate professional guidance 

and is working hard to affect a recovery. 

Conclusion - We continue to manage and allocate costs to comply with our statutory financial 

requirements, whilst trying to bring extra business and training benefits to contractors.  
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Herefordshire and Worcestershire LPC 

‘Pharmacy working together towards better health and wellbeing’ 

Mission Statement 
Representing community pharmacy, working in collaboration with others, to improve the 

quality of health and wellbeing of the people in our counties. 

April 2016 onwards 
This is the final report for Worcestershire LPC, prior to the formation of the merged Herefordshire and 

Worcestershire LPC. In future all reports will be form the combined Committee. Note that the 

Worcestershire LPC website will also be closed by the end of 2016 and the Herefordshire and 

Worcestershire LPC website will be the location for all future information. 

Contact details: Hereford.worcestershirelpc@gmail.com 

Website: http://psnc.org.uk/herefordshireandworcestershire  

Phone: 07792970382 Fax: 01527 570724 

2016-17 Combined LPC Members 
LPC Herefordshire & Worcestershire LPC Hereford.worcestershire@gmail.com 

Chief Officer Fiona Lowe fiona.lowe@healthpharmplus.co.uk  

Chair Nitin Sodha nitin.sodha@knightspharmacy.co.uk 

Vice Chair Wayne Ryan Wayne.x.ryan@boots.co.uk 

Treasurer Marianne Martin Tucker-a2@sky.com 

Members Duncan Murray Julie Sheldon 

Member Steve Eggleston Jethro Tull 

Member Jenny Rose Peter Walker 

Member Selina Gill Caroline Edwards 

Member Kinn Pansare Akwal Singh 

Member Am Tanday Geoff Shackleton 

Locality Support:  
South Worcestershire – Marianne, Fiona, Peter, Jenny, Duncan, Steve 

Redditch & Bromsgrove – Nitin, Kinn and Selina 

Wyre Forrest – Julie, Akwal and Am 

Herefordshire – Geoff, Wayne, Jethro, Caroline  

 

mailto:Hereford.worcestershirelpc@gmail.com
http://psnc.org.uk/herefordshireandworcestershire
mailto:fiona.lowe@healthpharmplus.co.uk
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Combined LPCs Budget 2016-2017 

Worcestershire Opening LPC £54,174.99 

Herefordshire Opening LPC £10,447.18 

Total £64,622.17 

ANNUAL INCOME  
Item Amount 

Contractor Levies £134,351.52 

Sponsorship £2,000.00 

Other (NHSE – Discharge Service PM) £3,550.00 

Total £139,901.52 

ANNUAL EXPENSES  
Item Amount 

PSNC Levies £39,000.00 

Discharge Service Expenses £3,550.00 

Chief Officer Services £33,600.00 

Chief Officer Expenses £3,000.00 

Implementation Support  £7,000.00 

HLP Ad hoc Support 6 months  £2,500.00 

LPC Meeting venue £2,700.00 

LPC Members Meeting attendance (maximum with full attendance) £17,550.00 

Treasurer & Chair LPC Meeting attendance £2,700.00 

Subgroup - 3-4 localities £2,000.00 

Subgroup - services £1,000.00 

Subgroup - stakeholder / contractor £1,000.00 

Campaign RAT £2,000.00 

Executive meetings £1,000.00 

Subgroup Finance  £1,000.00 

Chair Honorarium £500.00 

Treasurer Honorarium £500.00 

Contractor Events / Training £5,000.00 



Worcestershire LPC: hereford.worcestershirelpc@gmail.com 
 

  

Cluster LPC admin and meeting costs  £1,890.00 

Provider Arm one off right off cost - set up  £630.00 

Provider Loan (to be re-paid by Jan 2020) Due Jan 17 £3,870.00 

Admin support across 3 LPCs (maximum annual cost) £4,333.00 

Serviced Office rents and bills (maximum shared across 3 LPCs) £1,400.00 

One off set up cost - IT/Furnishings (maximum shared across 3 LPCs) £500.00 

Total annual outgoings budgeted (maximum costs) £138,223.00 
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Provider Arm Update 2016 -2017 
As we have previously shared in Newsletters and meetings, we have been exploring the formation of 

a Provider Company for the benefit of all Contractors, which could be used to tender for commissioned 

services and support a collaborative approach with other Providers including GP Federations and 

Alliances.  

It is becoming increasingly evident that, as the defined (by statute) role of the LPC restricts it from 

holding and administering contracts, we are unable to properly fulfil the role that commissioners 

require of us; and that increasingly a single contract with the commissioner held with a provider 

company - which then sub-contracts to pharmacies – is a desirable option for more and more of the 

commissioning organisations. 

As part of these discussions we have been looking at the footprint for the Company. The 9 LPCs in the 

West Midlands NHSE geography have been working closely for some time and have formed a Cluster 

(CPWM) for the purposes of sharing ideas and meeting with common stakeholders to give a bigger 

voice for 988 Pharmacy Contractors across the area. The LPCs are: Birmingham, Dudley, Sandwell, 

Walsall, Wolverhampton, Solihull, Coventry, Warwickshire and Herefordshire & Worcestershire.  

The LPCs of North Midlands are also exploring the option to join with CPWM in the formation of a 

wider footprint Company. This would allow us to share costs whilst still providing the opportunity for 

Contractors to be members and provide Commissioned Services on a local or wider footprint in line 

with the requirements of the Commissioner.   

We intend to follow the process recommended by the PSNC:  

Step 1 – Contractor IN-PRINCIPLE AGREEMENT – the purpose of this letter. 

We require your approval for your LPC to invest some of its resources, we estimate £700, (based on 

the number of Contractors that we represent – approximately £5 for every Contractor) in the work 

necessary to prepare the memorandum and articles of association of a provider company. This 

approval does NOT commit Contractors to the formation of a company, but it does us the mandate to 

begin the preparatory work. You do NOT need to contact us to give that approval, as if we do not hear 

from you we will assume it. However, if you have any objections to this proposal, please let your LPC 

know by September 15th at the latest. You can provide your feedback by emailing your Chief Officer, 

Fiona Lowe on hereford.worcestershirelpc@gmail.com  

Step 2 – Subject to the in-principle agreement above, subsequent work on finalised company 

documentation, outline business case and a Q&A document. This is planned to be complete by 

October. Some outline information may be available at your AGMs planned during September and 

October from our preliminary discussions. 

Step 3 – Contractor vote – this is planned for November 2016 

Distribution of the documentation prepared in Step 2, followed by a contractor vote on the proposals. 

A two thirds majority of voting Contractors will be needed approving company formation, following 

an information for Contractors meeting (postal votes will be allowed for those unable to attend). 

Step 4 – assuming a positive outcome, we then proceed to register the company in January 2017 
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